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Healthcare Program Staff

Healthcare Program &
Account Manager
Henk van Houten

|

Account & Emerging
Theme mgt. Markets

Eranki Frans

5,;:3;““51 Greidanus*®
Jeroen Wals
Thomas
Zaengel
t.b.d.
** reports to CEQ of Research

**: reports to RPOD Manager

MNew Business
Creation &
Market

Intelligence

Sjaak
Deckers

Marco
Matters

Zach Taylor

Theme mgt &
Public Private
Fartnerships

Hans
Hofstraat

Program
Office

Michelle
Wang**

Frilips Reseanch, Ceanization Soames (few governance)
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Lifestyle Program Staff

Lifestyle Program &
Account Manager
Fred Boekhorst
Account & Emerging Mew Business Public Private Frogram
Theme mgt Markets Creation & Partnerships Secretary &
Robert-Paul Frans Market Jean Strategy Support
Berretty Greidanus® Intelligence Gelissen Huib
Koen Huizer Eggenhuisen
Hans van
Gageldonk
Willem Jonker

* reports lo CEO of Research

Phifips Pasearch, Drganization Schames new govemancal



PHILIPS

Technology Program Staff

*. reports to CEO of Research
**: reports to RPO Manager
“*". Aggradual transition of appr. 6 months into this position is foreseen
**** To be announced on October 1, 2009

weeer To be decided

Fhifips Research, Crganizalion Schemes {new govemanoe)

Technology Program &
Account Manager
Terry Doyle

Account & Emerging MNew Business Public Private Program
Theme Mgt Markets Creation & Partnerships Office
Wolfgang Frans Market Eliav Haskal Sjoerd
Budde*** Greidanus* Intelligence Mentink**
Tba.*™™ Paul
T.b.d. Jochijms

Bernd

Voelpel
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External Program Staff

Manager
Theun Baller
Account Emerging Business Business Venturing Business
Management Markets Development Creation Office
Erica Frans Ronald Benno Ronald Bert
Goedegebuure®™ |  Greidanus” Maandonks Tieke Wolf Spierings

* maports to CEOQ of Research
** reports to RPO Manager

Philps Ressarch. Coganization Schemes (e gonimancs)




PHILIPS

Division Europe 1

Operations Germany
Rolf Tabellion

Research Department Heads

Albert Comberg
Wolfgang Budde®
Sybo Dijkstra
Reinder Haakma
Jos van Haaren
Joerg Habetha
Toon Holtslag
Hans Huiberts**
Dye Jensen

Marc Op de Beeck
Michael Parkuhn
Jens-Peter Schlomka
Guenter Zeitler

Business Excellence
Rob de Vries

"> A gradual fransition of appr. 6 months into the staff of the Technology Program staff is foreseen

**: until September 1, 2009

Frilips Ruspanch Qs aion Sofames (new gawsmnance)
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Division Europe 2

Division Manager
~ Paul Put

Supporting
Departments

Supporting departments
tlhidl
Finance
Piet van Prooijen
HRM
Piet-Hein Oostendorp®

cTT
Jan Rooijmans

Europartners
Ton Flaman

*: reports to HR-manager Research

Research Department Heads

Christopher Busch
Thomas Eisele
Martin Elixmann
Jean-Paul Linnartz a.i.
Steven Luitjens a.i.
Derk Reefman
Bart van Rijnsoever
Paco Morales Serrano
Ans Saalberg-Seppen
Hans van Sprang a.i.
Oliver Steinbach
Olaf Such
Benno Tieke**
Paul van de Wiel

Business Excellence

Hans-Juergen
Reumerman

** Afler handing-over o Hans Huiberts, transition inte new position in External Program staff

Phfps Romserch, Orgonzalion Sohemad [fow gotdesnnm i)



PHILIPS
Local Management Team Aachen

Members:
« Carel-Jan van Driel  General Manager Chairman
« Rolf Tabellion Operations Germany

+ Ralf Raue Strategy and Information

Phifps Faiearch, Organization Schemes (nes governancs]



PHILIPS

Local Management Team Hamburg

Members:

« Carel-Jan van Driel
+ Gerhard Krohn

* Dye Jensen

+ Glnter Zeitler

General Manager Chairman
Human Resource Management
Research Group Tomographic Imaging
Research Group Digital Imaging

Fhlips Heseanoh, Organizalion Schemas (new' Govsmanos|
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PHILIPS

Local Management Team UK (Cambridge)

Menbers:

= Paul Put

= Mborag McLeod
= Bian Lugg

= Hans Huiberts

General Manager Chairman
Human Resource Management
Finance

Research department (per Sept. 1)

Fhilips Besearch, Organizaticn SCNaimes (Mra Qoverrar e
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Local Management Team Eindhoven

embers:

+ Paul Put General Manager Chairman
Research Groups Eindhoven Division Europe 2

Piet-Hein Oostendorp Human Resource Management

Carel-Jan van Driel  Research Groups Eindhoven Division Europe 1
Andre Gehring MiPlaza

Piet van Prooijen Finance

-

Philips Ragnarch, Qwonizabon Schemes inew gosmanis)
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Philips Research North America

_ General Manager
Philips Research North America
~ Franklin Schuling
Research Department Head Department Head
Clinical Sites Research & Human Resources
—  Interventional Guidance Elizabeth Lorenzini
Christopher Hall i
Research Department Head Amnun‘gﬁéﬂfgﬂ” i
Ultrasound Imaging & Eacililies |
Therapy
Michael Pashley JAnes MeGimpray
| Research Department Head Department Head
Biomedical Informatics IT & Prototyping
John Zaleski Business Excellence
Global Medical Privacy
Officer
Research Department Head
Energy-Efficient & Networked Murali Mani
o Environments
Eric Meulenkamp

Philips Ressarch, Aug 1, 2008



PHILIPS
Philips Research Asia

Business Excellence

Jordan Chong

HR Finance

Shirley Wu Aken Huang

External Cooperation Communications & Support
Xiaoling Yan Sherry Yu

e s am s

- Shanghai, China
*) Reporting to Manager Systems Creation MiPlaza [ Bangalore, India

Prlipe Resesrch, Aug, 2000, Mew Covernanoe Stuciune 1



New governance structure essentials

PHILIPS
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The main characteristics of the new governance structure listed:

. A matrix arganizaticn with two equal axes:
a. Tive divisions: Eurcpe 1, Europe 2, Asia, North America, and MiPlaza
b. four programs: Healthcare, Lifestyle, Technology and External

- Tha Management Team has a single reporting line to the CED of Resoarch.
- The naw External Program serves accounts outside Philips.
= The division staffs manage people and competencies,

Prodgram stalfs are respoensible for themes and scoounks,

Technical realization groups in the Labs will become part of MiPlaza.
Each site will have a local Management Team.

The Emerging Markets portfolio stays Intact.




