Gerard VYos

wrakes

Frpin the edérars

than ever, we need to know
about current competitor products, and the
trends in technology. Providing such knowl-
edge should be a key part of "Knowledge
Managerment’. This topic has attracted a ot
of hype, but it often concerned the 'manage-
ment” element rather than the ‘knowledge'
itself. In the Matlab., howover, there is
someane who makes knowledge accessible
in a most practical way, and to the entire
Philips community. This person is Gerard Yos
of the Library & Documentation depart-
rment.You can find the information collected
and processed by him at:
pwwresearch.philips.com/natlablhvetech!

Crerard’s work covers those technologies and

products of the electronics indusiry that ane
impertang o Philips, He wane e sloremen-
aoned websiee o reflecr the larest stne of
affairs, Currenely, the sice &5 visied each day T
sorne bandred nsers, Based on bis many years of
experience i various produce and techanlngy
sectors, hie is also a kind of oracle himsclf, as he
can . menticen many details by heasr, His
favourite subjects are DHsplays, Connectivity
and Seorage, whichk is very appropriate as these
are the rechnology focus arcas (pillars) of
Philips. He alsa regularly makes an active con-
ribution o research studies on Storage, such as
on portable memorics, probe storage, and repli-

cated read-only mémaries.

Background

Cerard started his Thilips carcer in 1970, in dic
Mar. Lab. projects cesitee 20 Geldrop. His firsy
task was o design the compurer for the Dutch
sarellice ANS, a moddl of which is siill on dis-

play above the main entrance door i huilding

WL By she end ol the sevcnues, the projects
centre siw a projecn dedicarsd o whar is now
Fanown as the U, and he wias the project leader.
Sinet tha time, G has vegacded the PO s

the main ‘driver’ for electrenic innovarion.,

Knowledge Management

In 1982, he joined she CF division, where he
held vanous development management posi-
tioms b acgas such as digal TV and aprcal
sorage. Heoabways kepr o keen imterest in
‘henchmarking’: Whar are the trends in ihc
miarleet, what s the pecformance of the biest
produces? Our knowledge of competitor prod-
ucts, andd dhe companaes thar made them, ofen
was quite limiwed, Occasionally, these with
many contacts  other companies were desig-
nared o serve as a company watcher’, b
mostly this was short-lved. By the early
ninerics, Sony was developing iesell from an
inreresting smaller company inte a major com-
petior Gerard decided 1o make a study ol that
company, @nd prodoced a book that mer a
strong interest, From thie time, be focused on
Fnowledse Management for CE. Gradoally, the
reports thar wsed e be his main publishing
channel were repliced by an own sire oo the

Philips louane.

Knowledge Management in Research

Since the middle of 2001, Gerard is continuing
his Enowledge Management task in Research. I
newr also includes the Expere-Consuls” service
thiar was fomey provided by Micheel Marres,
who retred last year. This is the intermediary
service which puts Philips emplovess, wha
sirngele with g rechoical sue, inwuch with an
crpert Tor their sulsjean, B vou have a question
or problem and you do not know who might
help, please vse Gerards extensive netwode by
contacting him (rel. 454540, Furthermare, he is
an ebviows “gatckeeper’ for questions 1o
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Wellow Pages’.

Information sources

Bor many developmentzs, g good view can
already be buile from sources char are lowe-cost
o feve. D thee past, this involved magazines, car-
alogs, visits w wade fairs, and visitor ceports.
Today, the Interner is the prime source, Also
imporant are reports from marker rescarch
companizs, like Duataquest. The Library &
Documenagion depariment has contracied
them, ane all smployess can use rhis Faciling via
Ton Bartess (Libayd e WY103%. In the mean-
rime, Gerard does not have the iffusion thar he

‘Knowledge Management’ a reality

ks everyibing. Those whi wani go paim al
ermors, of o contribute information, e very

welcomc,

Trade fairs

Thaugh i is trac that a view of developiicnis in
the market can be buile from behind the desk,
that view from time o tme muse be ‘calibraed”
hy abserving the products ineeal Ble, This holds
in pariicular for fems such as displays and
handheld priduces. Por this reason, Gerand is a
regular visiton of the CeBIT and otler trade
[atrs. Processing the informarian gathered there,

may ke more than & mondh,

Final question

Is the information ol Gerrds welr sie objec-
tive? Fle thinles thae this is .-.ul'l"lq'i\-ml}-' thie s,
Bur he alse poines our char be wants 1o empha-
ster ems which deseree mere anenton, One
ﬂc-.unp[r. is maniarizion, & opic for wehich he
nuthes o plea supported by showing variows

handheld comperitor produces,

‘Knowledge Management’
op het Nat.Lab.

Kennis over producien van concumenten en
de ontwikieeling van technologisén is belan-
grijle, meer dan anir. Op her Naclab, i er
iermand die op cen uireemare prakische
mmanier deze kennis toegankelifl maake voor
heel Philips. Dir &5 Gerard Vos, medewerker
van de afdeling library 8 Documentation. Dy
door hem verzamelde en bewerkie informarie
is te vinden ope prnressarch philipe conmlne
bablfrocrechi’

Cerard biedi ook de Experi-Consule’ -hemid-
delingsservice, waarbij Philips-medewerkers
die een rechnische voaag of probleem hebben,
in comtact worden gebracht meteen specialist
voor dat ooderwerp, Neem in wo'n geval con-
tact op et Gerard (el 454540
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